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Why BESTGRID? 



Many stakeholders agreed on basic principles 
in the European Grid Declaration



Some of them decided to implement the 
principles together in an exploratory project

Scientific monitoring

Grid operators

Project coordination

NGOs

Local NGOs via subcontracts



The project had three objectives

To improve local public 
acceptance for grids by 
applying best practices 

in participation and 
transparency

Achieved through

Pilot projects 
Scientific 

monitoring
Best practice 

exchange

To speed up permitting 
procedures while 

proactively addressing 
or even surpassing 

environmental 
protection standards

To support the 
implementation of 

improved permitting 
procedures for “projects 

of common interest”

Capacity 
building

Disseminatio
n



BESTGRID’s pilot projects at a glance

66

UK/Belgium Nemo Link project, 
AC cable from 400kV 
Richborough to DC converter 
station on the coast, DC 
undersea cable between 
English and Belgian coasts, 
length: ~ 120km, AC cable from 
DC converter station on the 
Belgian coast to Zeebrugge
substation (TSOs National Grid 
and Elia). Expected operational 
launch: 2018

Germany Project Bertikow-
Pasewalk, upgrade of an 
existing 220kV line by a new 
380kV overhead power line 
in north-east Germany (TSO 
50Hertz), length: 30km. 
Expected operational
launch: 2019/20

Belgium 150kV AC 
underground cable project 
Waterloo-Brainel’Alleud
in a densely populated area 
near Brussels (TSO Elia); 
length: 5km. Project put on 
hold in 2014

Belgium Stevin project,
380kV AC line/cable, length: 
47km, of which 12km is new 
overhead line, 10km 
underground cable, 25km
upgrade of existing 220kV line 
(TSO Elia). Expected 
operational launch: 2017

Germany SuedLink project,
a 500kV DC transmission 

line from northern to 
southern Germany (TSOs

TenneT and Transnet BW), 
length: 600/800km. Expected 

operational launch: 2022



Elia’s Stevin project in Belgium

• Post-evaluation of stakeholder engagement 
and communication activities in cooperation 
with BBL

• Interviews and workshops held by BBL with 
stakeholders 

• Recommendations drawn for improvement 
of future projects

• 10-year network development plan is 
unknown to the stakeholders

• Communication with stakeholders should be 
continuous and phases where nothing 
seems to happen should be avoided

• Stakeholders see grid project together with 
all other projects in the surroundings

BESTGRID activities Lessons learned



Elia’s project Waterloo-Braine l’Alleud

• Elia and IEW jointly developed stakeholder 
mapping based on interviews 

• Elia and IEW organised and moderated 
workshops targeting authorities and local 
stakeholders

• Project put on hold in 2014 because of 
change on demand side

• Stakeholder mapping should be based on 
direct interaction with people 

• Jointly organised NGO-TSO workshops 
gave the process credibility

• Ensuring respect, trust and transparency 
between partners is one of the key elements 
to success

BESTGRID activities Lessons learned



TenneT’s SuedLink project in Germany

• Info markets in more than 40 locations 
addressing overall population, partly 
moderated by DUH

• The regional NGO NABU Lower Saxony 
and TenneT organised round tables and a 
field trip

• Cooperation with NABU Lower Saxony also 
on early consideration of opportunities to 
improve biotope network via SuedLink

• All stakeholder need to be enabled to 
properly engage before a dialogue

• The wide majority of info markets attendees 
are well-educated older men, living in their 
own houses

• If communicating proposals for route 
corridors, the criteria and their weights need 
to be explained

• Traditional “lecture-style” formats with 
experts on a podium and the public below 
do not work

BESTGRID activities Lessons learned



Nemo Link between UK and Belgium

• Post-evaluation of stakeholder engagement 
and communication activities by National 
Grid

• Interviews and workshops with relevant 
Nemo Link stakeholders in UK and Belgium

• National Grid reviewed other marine 
infrastructure projects to set benchmarks

• Important that project team knows AND 
understands its stakeholders

• Maintaining good quality records of 
meetings, timekeeping and preparation for 
engagement enable improved relationships

• Undertake regular lessons learned 
exercises and embed the process into the 
’culture’ of the project, sharing positive and 
negative experiences

BESTGRID activities Lessons learned



50Hertz’s Bertikow-Pasewalk

• Info-tour with mobile citizen office; stops at 
11 locations 

• EMF measurements at existing 220kV line

• 4 round table events, organised in 
cooperation with NABU Germany and DUH, 
targeting environmental stakeholders and 
representatives of local authorities and 
municipalities

• Mobile citizen office was appreciated by 
local authorities for being a flexible tool, 
offering information and facilitating dialogue, 
thereby allowing TSO to gain access to local 
knowledge

• Both internal staff and external experts give 
credibility to the format 

• Smaller but long-lasting measures facilitate 
continuous dialogue and relationship with 
relevant stakeholders

BESTGRID activities Lessons learned



Best practice exchange and capacity building

Best practice exchange

• “Best practice fair” in London

• New tools to exchange best 
practices (WhatsApp, LinkedIn 
group, VC)

Capacity building

• BirdLife NGO roundtables in UK and 
Brussels

• BirdLife “training sessions” in 
Central/Eastern European countries: 
Lithuania, Slovenia, Romaniy

Handbooks

• Two handbooks for everyone involved in grid 
planning  



Main lessons learned (1/2)

• Application of best practices requires adaption to specific circumstances

• Personal interaction and relationships are the most important element of 
successful stakeholder engagement

• Honest and trusted stakeholder engagement needs strong organisational 
backing

• It may be too late to debate the need for a project with stakeholders, but you 
always need to explain it

• Changing legislation cannot resolve challenges, but can improve the 
process



Main lessons learned (2/2)

• It may take years to see the effects of actions taken

• More systematic knowledge management and learning is needed

• If you wish for meaningful stakeholder dialogue, the first step is mutual 
understanding and education

• Involving professional NGOs in the design and delivery of stakeholder 
engagement and environmental protection procedures helps to improve 
projects and build trust

• There is a benefit in engagement at the “meta-level” as demonstrated in the 
BESTGRID project consortium



The way forward

• Different formats will be continued (e.g. 
best practice fair by RGI or mobile citizen 
office by different TSOs or government 
initiatives)

• Different topics will be further discussed 
(e.g. compensation or underground 
cabling)

• Cooperation between NGOs and TSOs will 
continue within RGI

• Cooperation on project level needs 
independent funding – first ideas to set up 
a fund have been developed
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